
 

October 6, 2024 

BULLETIN 

 

9:30 AM WEDNESDAY OCTOBER 9TH 

NORFOLK COUNTY COUNCIL IN COMMITTEE MEETING 

PORT DOVER HARBOUR MARINA OWNERSHIP AND 

GOVERNANCE 
 

 

Norfolk County Council will continue their discussion regarding the 

ownership and governance of the Port Dover Harbour Marina at a 

https://portdoverwaterfront.ca/
https://portdoverwaterfront.ca/


Council in Committee meeting on Wednesday October 9th. The meeting 

is scheduled to begin at 9:30 AM. 
 

At this meeting, the PDWPA believes Council should decide to retain ownership 

of the Port Dover Harbour marina and direct Staff to recommend a Vision for the 

development of this property as well as a governance option best suited to 

implement that Vision. 

 

The following five options should be eliminated immediately from any further 

consideration: 

• All three options involving the sale of the Port Dover and Port Rowan 

Harbour marinas because Norfolk County would lose control over the 

development of these waterfront properties; 

• The status quo option because it is not serving to preserve and enhance 

this waterfront property and; 

• The Cooperative option because we agree with Staff that sustaining 

volunteer commitment over a long period of time would be challenging. 

 

We have forwarded Council members the 2001 Port Dover Waterfront Master 

Plan that was prepared for the Town of Port Dover. We believe this Plan is an 

excellent starting point for the development of a Vision. If you would like a copy of 

the Plan, please contact Marg Creighton at margcr8on@gmail.com. 

 

The PDWPA also believes the Council approved Marinas 2024-2033 Capital Plan 

should not be relied upon for making any decisions related to the future of the Port 

Dover Harbour Marina. 

 

The Capital Plan over estimates “required” costs by at least 40% or $7.8M. We 

also have questions related to other items listed in the Capital Plan and how the 

Plan will be financed. Answers to these questions may identify further savings. 

Details of our research, which is based on input from local people with the 

knowledge of marina operations and maintenance, will be provided by a 

Deputation at the Council in Committee meeting. 

 



On October 9th, Council should: 

• Confirm County owned waterfront properties are not for sale 

• Direct Staff to recommend a Vision for the Port Dover Lake Erie waterfront 

and 

• Direct Staff to recommend which of the remaining four governance options 

would most effectively implement Council’s Vision. 

 

The PDWPA will be observing the October 9th Council in Committee meeting and 

make a Deputation at the October 16th Council meeting, if necessary. 

 

To show your support, please consider attending the Council in Committee 

meeting beginning at 9:30 am on Wednesday October 9th. The meeting is being 

held at the County Administration Building located at 50 Colborne Street South in 

Simcoe. 

 

You can also view the meeting live on Norfolk County’s YouTube channel by 

clicking here: https://www.youtube.com/@norfolkcounty1073/streams . 

 

For a copy of the October 9th Staff Report, click here https://pub-

norfolkcounty.escribemeetings.com/FileStream.ashx?DocumentId=26302 and go 

to Page 301. 

 

Help preserve and enhance everyone’s access to our waterfront! 
 

 


