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DEPUTATION TO NORFOLK COUNTY 

PORT DOVER HARBOUR MARINA WATERFRONT 

PROPERTY 
 

 

 
 

Marg Creighton, Secretary of the Port Dover Waterfront Preservation 

Association, presented a Deputation regarding the Port Dover Harbour 



Marina waterfront property to the Norfolk County Council in Committee 

meeting held on September 10, 2024. 

 

Following the Deputation, Staff presented a Report to Council 

recommending that the County sell the Port Dover Harbour Marina as 

well as the Port Rowan Harbour Marina. Council deferred discussion of 

the Report to the October 9, 2024 Council in Committee meeting. 

 

See the Association’s Deputation to Council attached below. 
  

 

DEPUTATION 

 

Deputy Mayor, Councilors, Staff and members of the public, 

 

The Port Dover Waterfront Preservation Association is a not-for-profit corporation 

that came into existence in 2008 to advocate for keeping the Port Dover Harbour 

Marina (PDHM) as a publicly owned and operated facility. 

 

In 2007, when the federal government transferred ownership of the PDHM to 

Norfolk County, former MP Diane Finley, stated 

 

"Port Dover is a community that cares a great deal about its harbour facilities and 

has taken a lead role in managing them. That’s why today's announcement is so 

important. It means local ownership and development for an asset that will now 

benefit everyone in Norfolk County." 

 

It was the federal government’s intention for Norfolk County, as the new owner, to 

continue to operate the PDHM for the benefit of the Norfolk County 

community. For $1.00, Norfolk County was given an incredible waterfront asset to 

manage as stewards for the people of Norfolk County. 

 

Ever since 2007, the County has taken more than half of the profit of the Marina 

to offset property tax increases, leaving only approximately$210,000.00 to be 



placed in the Marina reserve fund. In 2019, Council voted to further reduce the 

annual contribution to the reserve fund by $63,000 to pay for additional staff. Since 

that decision, only $147,000.00 has been going to the Marina reserve. 

 

This motion also included a directive for Staff to investigate the creation of a 

municipal board to run both the Port Dover and Port Rowan Marinas and report 

back to Council. 

It is most noteworthy that Staff have not convened the Council approved PDHM 

Advisory Committee since 2019. 

 

On September 12, 2023, staff recommended to Council that the reserve funds 

from both the Port Dover Harbour Marina and the Port Rowan Harbour Marina 

should be merged into one marina fund. This was detrimental to the Port Dover 

Harbour Marina as the Port Rowan Harbour Marina has had a deficit for many 

years. 

 

In the 10 Year Capital Plan for both marinas, Staff documented so called “needed” 

Capital improvements. When our Association met with stakeholders of the Marina 

in April, we learned that many of these items are part of a “wish list”.  Staff have 

presented a false narrative of doom and gloom with respect to the Marinas. 

 

With the new Norfolk County Master Recreation Plan, the County has a great 

opportunity to maximize the use of the marina property for the benefit of all Norfolk 

County residents and to increase the Marina profits. Other waterfront communities 

have led the way, Please refer to the Business Case for the Cobourg Harbour and 

Marina that was sent to you on August 9th. 

 

Council has not been provided with a vision for the future of the Marina waterfront 

property. A vision, for not just for the Marina, but for the entire waterfront property, 

is the critical first step. 

 

The PDHM waterfront property should be viewed as waterfront park land with a 

marina.  It should be welcoming to the public so that they may walk, bicycle, sit at 

a picnic table or on a bench to enjoy the waterfront and view.  Other municipal 



marinas on Lake Erie and Lake Ontario have welcomed the public and found 

creative ways to increase revenue and be successful. Let’s learn from them! 

 

If Council decides to sell the PDHM, the County will lose total control over the 

development of one of Norfolk County’s largest and most significant waterfront 

property assets. 

 

Our Association asks that Norfolk County: 

 

•  Retain ownership of the Port Dover Harbour Marina waterfront property 

 

•  Develop a vision for the Port Dover Harbour Marina property - not just the marina 

- in consultation with the community and 

 

•  Decide on the most effective governance model to oversee the implementation 

of that vision 

 

It is vital to recognize that access to and enjoyment of the waterfront is a precious 

gift that should be protected and enhanced for the benefit of all. 
 

 


