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NORFOLK COUNTY CONFIRMS
ALL MARINA PROFITS TO GO TO:
THE MARINAS RESERVE FUND

At the January 15th Budget Committee meeting, Council voted to direct
all marina profits to the Marinas Reserve Fund in 2025 rather than direct
a significant portion to the tax levy as has been past practice.
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Al Meneses (CAO, Norfolk County) also confirmed that the 25% Marina
User Fees increase applied only to 2025 and that no decisions have yet
been made regarding future years.

Marg Creighton (Director, PDWPA) presented a Deputation to the Budget
Committee on behalf of the Association. Creighton requested that Council stop
redirecting marina profits to the tax levy in order to enable the Port Dover Harbour
Marina to remain financially sustainable as it has been for more than 40 years.

Creighton asked “What other recreational facility in Norfolk County has made a
profit and is required to contribute a portion of those profits to offset the tax levy -
even for one year?”

Creighton also requested that the County confirm the 25% Marina User Fees
increase applied only to 2025. Creighton expressed concern that this increase,
and the fear of similar increases in the future, could result in less - not more -
revenue overall, thereby putting the Port Dover Harbour marina’s long standing
financial sustainability at risk. Creighton suggested Norfolk County Staff keep a
close eye on this situation.

According to Creighton “We are pleased the County has decided to
direct all profits to the Marinas Reserve Fund and confirmed the User Fees
increase applies only to 2025. All profits can now be invested in the maintenance
and enhancement of our marinas and harbourfronts to provide a wider variety of
waterfront recreational activities benefitting all taxpayers.”

View the Budget Committee discussion at the 5 hour and 30 minute mark of
Norfolk County’s YouTube channel

For more information, please contact the Association.
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