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BULLETIN

PROPOSED GOVERNANCE OPTION AND BUDGET AMENDMENTS
PORT DOVER HARBOUR MARINA

10 am Thursday, June 12, 2025
Norfolk County Council in Committee Meeting

Norfolk County Council will be considering ways to better manage the
Port Dover Harbour Marina at a Council in Committee meeting being
held at 10 am on Thursday June 12, 2025.



The public can attend the meeting at the Norfolk County Administration
Building at 50 Colborne Street South in Simcoe. The public can also
view the meeting on-line on the County’s YouTube channel.

In a Report to Council, Norfolk County Staff state that:

“...achieving marina sustainability will require innovative governance solutions
and strategic partnerships that go beyond traditional municipal operations. From
initial review, an MDC (Municipal Development Corporation) structure offers the
most promising path to marina sustainability. An MDC would enable Norfolk
County to maintain public ownership of the marina assets while providing the
operational independence needed to pursue partnerships, attract private
investment, and respond to market conditions with business-focused
governance rather than municipal processes.”

However, the Report states that a recommendation regarding a MDC will await
the outcome of a feasibility study and a business case that will be presented to
Council in December 2025.

In the meantime, the Report recommends:
« $10,000 be allocated to removing derelict/abandoned boats at Port Dover
Harbour Marina
o $2,000 be allocated to advertising seasonal and transient marina slip
availability and winter storage
« Port Dover dock gates be referred to the 2026 Budget along with the
annual marina advertising and derelict boat removal budgets

The Report notes that the Port Rowan Harbour Marina “functions as a
community waterfront park”. However, no mention is made of the
potential of the Port Dover Harbour Marina functioning as a community
waterfront park.

The Association believes the Port Dover Harbour Marina property can
be developed to become a Great Lakes harbourfront park with a
financially sustainable recreational marina at its core. This harbourfront
park could be connected to the downtown and provide a WIDER variety


https://www.youtube.com/@norfolkcounty1073/streams
https://mcusercontent.com/64a9843617a7adb18c2f54c2f/files/9422032d-161b-e0d9-a749-aad32bc1ef88/Report_CAO_25_067_Marina_Business_Sustainability_Plan_Excluding_Attachments.pdf

of on-water and on-land waterfront recreational activities for the
enjoyment of ALL residents and visitors.

This goal should be the primary consideration when deciding the future
governance structure and budgets for the Port Dover Harbour Marina.

For a full copy of the Report that includes the 35 page Norfolk County Marinas
Business Sustainability Plan Update, go to Norfolk County’s Council and
Committee Calendar and scroll down to the June 12, 2025 Council in Committee
meeting agenda. The full Report including attachments can be found at page
450.
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